
A  G U I D E  T O 

TUESDAYS 
WITH TOOMEY



A  B R I E F  H I S T O R Y :

After the election of Donald Trump, civic-minded 
activists connected through facebook and started to 
direct calls to action to their local senators. One of 

those was the infamous U.S. Senator Patrick Toomey. 
One phone call, answered by a disgruntled staffer, 

prompted an activist to visit the senator’s Philadelphia 
office personally. She posted on facebook to see if 

anyone else wanted to meet her there with letters for 
the senator. On that fateful Tuesday, seven others joined 
in, and a progressive citizen movement was born. In just 

a few short weeks, what began as a small group has 
mushroomed to over 100 citizen activists and counting, who 

are working together to make their voices heard. Using 
this model, Tuesdays with Toomey sister organizations 

have also joined the movement, meeting with 
Senator Toomey’s offices throughout the state.



S U C C E S S :

As Tuesdays with Toomey has grown, so have our victories.
In Philadelphia, success has been measured in Senator Toomey’s of f ice’s growing 

opposi t ion to our ef for ts. These roadblocks, eg: building doors being locked, 
of f ice phones disconnec ted, and refusal to accept our cor respondence wi thout 
police inter vent ion are impor tant signs that Tuesdays wi th Toomey is becoming 

a force to be reckoned wi th.

It is important to acknowledge these successes regularly 
both in communications within and outside of the group.
The group has gained media at tent ion through a mul t i tude of local publicat ions: 
Philly .com, Philadelphia Metro, Philadelphia Inquirer, Local Television s tat ions CBS 

and NBC, Telemundo, and more. Equally as impor tant, shy or la tent ac t ivis ts have 
been inspired by the group’s dedicat ion and consis tency to: at tend events, call their 
representat ives, wr i te let ter s to the senator and to the local newspapers, and pi tch 
in for group organizing. Acknowledging success is essent ial to the group’s cont inued 
grow th and cohesion. I t is also impor tant to remember that from small seeds, or in 

our case, seven f ired up women, great things are born. Together, we can form 
alliances, take ac t ion and make our representat ives work for us. 



Each week, a group of like-minded citizen activists visit 
the Philadelphia office of Senator Toomey. 

P R O C E S S :

The process for the engagement changes weekly. We roll wi th the punches and need to be ready for change mos tly to the 
whims of the senator’s s taf f, as well as the poli tical climate. While we are currently making “of f ice visi ts,” we have no idea 
where this may lead for fu ture events. Some weeks we have been able to meet wi th s taf f, and one week we were locked 
out in the rain! 

R E M I N D E R :

The f ir s t week, we s tar ted with jus t a handful of folks who showed up and insis ted on being heard. That is really all you 
need: a few people wi th opinions our elected of f icials need to hear!

• To ask the senator to hold a Town Hall meeting in Philadelphia.
 • To present a topic each week on which Senator Toomey needs to take action.

O U R  G O A L S
A R E  T W O F O L D
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Below are the steps we currently take each week to ensure that 
TWT goes smoothly and our group continues to grow and build 

power. (NOTE: THIS DOCUMENT WILL LIKELY EVOLVE AS TWT DOES).

BEFORE THE EVENT 

O F F I C E  L I A I S O N :

•   The Thursday or Fr iday before each TWT event, an email is sent to Toomey’s of f ice reques ting a visi t.

•  The email will a t tach a formal reques t for a meeting. (Reques t forms are obtained through the senator’s of f ice s taf f). 
Although we reques t meetings, we show up each week regardless of their availabili ty to meet. Senator Toomey mus t be 
held accountable for lis tening to his cons ti tuents, and by continuing to visi t on our terms we remind the senator that our 
concerns are ser ious and we are not going to fade away.

•  The email also frames the topic for the week and why we want to talk to the Senator. Ever y email also contains the 
reques t for a Town Hall Meeting. When our reques ts for meetings were honored, we followed up with a thank you note 
af ter each event (ei ther Tuesday or Wednesday).

T O P I C :

•  A topic is selected each week. This topic could be a broad concern (e.g., The Environment, Women’s Reproductive 
Rights etc.). If a broad topic is chosen we will br ing i t down to a specif ic ask – or i t can be specif ic and topical such 
as a cabinet appointment.

•  I t’s bes t to have topics planned at leas t 2 - 4 weeks out to allow time for research and f inding speakers.

W R I T E - U P :

•  The wr i te up is the mos t cr i tical piece. This is a well researched piece that is used as the call to action for the event. 

•  The wr i te-up is used as a basis for: the Facebook Event & Sign-up Genius invi ta tion, Call In scr ipt, and Press Release.

•  While there may be multiple people actually writing / researching, the write-up should be led by one person for consis tency.

•    The wr i te-up is completed on Tuesday af ter our “visi t” for the coming week.



I N V I T E S :

•  There are two methods for invi tes: TWT Facebook Event and an email invi ta tion for non-facebook users (we have used 
Sign Up Genius or mail chimp).

•  The Signup Genius is used to reach people for whom we have email addresses but are not on Facebook (but mos t of our 
invi tees seem to be using Facebook). 

•  The invi te looks the same each week and will contain: Meeting information time/location, Background on the topic, Goal, 
Any action (e.g., Br ing a let ter wi th you to give to the Senator’s s taf f). Encouraging let ters is impor tant because even if 
you are denied a meeting, you have a reason to be there, ie: deliver ing let ters. 

C A L L  I N  S C R I P T :

•  A call in scr ipt is also created for those who can’t a t tend. 
This scr ipt, which can be drawn from your researched 
wri te-up piece, is pos ted on the TWT FB page as well as 
the PSN Philadelphia FB page, and emailed to our mailing lis t 
of suppor ters. 

• Be sure to include the correct phone numbers.

S P E A K E R S :

•  Each week 3 - 5 people are identif ied as “speakers” for 
the event. Speakers may have a personal s tor y to share 
in connection with the topic, or they may be an exper t 
in the f ield.

P R E S S  R E L E A S E :

•  The press release ser ves as an aler t to the media and invi ta tion to cover an event. I t contains: event meeting information 
(what, who, when, where) as well as the topic to be covered.

•  On the Monday before the event a press release is emailed to our press lis t. Follow up phone calls can be made to 
assignment desks, edi tors, and select repor ters on Tuesday morning. Twit ter is another good way to reach repor ters, 
and you may f ind that some are more responsive to tweets.

•  Specif ic beat repor ters may be researched and contacted to coincide with the week’s topic 
(e.g., education, or the environment). 
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S O C I A L  M E D I A :

•  TWT uses Facebook, Twit ter, and Ins tagram to get the word 
out pos t-event.

•  Handheld signs are created for the day of the event: 
“How I feel about <X>”

• At tendees can f ill in the blank and have their photo taken.

•  These images are then used in social media: Twit ter, Facebook, 
and Ins tagram.

• Videos can also be hos ted on Vimeo or YouTube.

•  You mus t inform at tendees that photos taken will be used 
on social media.

•  Decide on a hashtag and have all of your members and 
a t tendees use that hashtag in relevant social media pos ts. 
Ours is #TuesdayswithToomey. Do yourself a favor and tr iple 
check that your hashtag isn’t 1. Already in use or 
2. Accidentally profane.

DAY OF THE EVENT:

D E S I G N A T E D  W R A N G L E R  /  M C :

• A person with the bigges t voice to give ins tructions to the crowd. Bigges t ins truction is, “We never know what is going to 
happen inside so ever yone be prepared to roll wi th i t.” We have also s tar ted ask ing new people to raise their hand. While 
hands are raised, ask a “TWT veteran” to introduce themselves to become a buddy for the day.

L I A I S O N :

This person will go to the secur i ty desk and call up to the of f ice to announce we are there. This is also the person who may 
need to put some addi tional pressure on the of f ice to make sure someone from the senator’s s taf f ei ther comes down to 
meet us and receive our let ters OR allows us ups tairs for a meeting.
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S P E A K E R S :

The MC  To wrangle ever yone and announce any logis tics that are necessar y.

The Starter  This is the person to get the crowd f ired up on the day’s topic.

The Experts  These are the folks who are designated to speak on the day’s topics. As s tated above, these people can be 
ever yday folks who are telling a personal s tor y, or they can be subject mat ter exper ts.

The Closer   This is the person to do a wrap up of the topic and get people f ired up for fur ther action and to 
come back nex t week.

S E C U R I T Y  C O N T A C T :

If there are police or addi tional secur i ty, this person is the contact for them. This person will communicate our purpose to 
the secur i ty/law enforcement of f icials and rei terate our r ight to peaceably assemble and our r ight to peti tion our elected 
of f icials. In the event that the group is asked to leave, this person will a t tempt to de-escalate the si tuation while s till 
allowing the group to complete i ts visi t. This person mus t be conf ident 
and asser tive, but cool-headed, in dealing with author i ty f igures.

P H O T O G R A P H E R  /  V I D E O G R A P H E R :

Each week someone is designated as a photographer and/or 
videographer to get images ready for social media pos ts and the 
media. Others may take photos or videos and those f iles should then 
be sent to the photo liason. We use dropbox to collect the photos, 
which are then transfered to our f lick r account. 

P R E S S  L I A I S O N :

I t is good practice to have at leas t one, if not two or three, press 
sav vy folks ready to speak to the press if asked. They should also be 
“camera ready.” (Tiaras not required.) Be prepared with what TWT 
is all about, what is the ask of the day, and what is the ask overall. 
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S I G N  I N  S H E E T S :

A sign in sheet is passed around each week so we can get names / email from ever yone who has at tended and maintain 
communication. Clipboards wi th pens come in ver y handy!

L E T T E R S :

Most impor tantly, there is a designated person to gather all of the let ters that at tendees br ing. Those let ters will then be 
brought in and handed of f to the senator’s s taf f.

S O C I A L  M E D I A  S I G N S :

Each week we pr int signs that at tendees can wr i te on for social media pos ts. This also provides an oppor tuni ty for those 
who aren’t able to speak to express themselves. Large/Dark sharpies or markers work bes t for the signs.



Our strategy and approach evolves as circumstances change. 
Each of these suggestions is born from experience. Each week 

is different, exciting, and inspiring. Every Tuesday, we meet 
great new people, discover new aspects of our own strength 

and power, and step by step, we are making our voices heard. 
We sincerely hope this guide helps you to do the same. 

This is democracy in action. With persistent efforts, 
we can all affect change.
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C O N T A C T

tuesdayswi thtoomey@gmail .com 

tuesdayswi thtoomey.com @tuesdayswi thtoomey

@tuesdays toomey


